
 
 

2522 Chambers Road, Suite 110   Tustin, CA 92780   •   [ P hone]   800-97CO ACH    •   [ F ax ]   86 6 -6 3 CO ACH   
[ E mail ]   inf o@ adv anc edc oac hing sol utions. c om  

 

 
W H A T  I T  T A K E S  T O  B E  #  1  

 
Winning is not a sometime thing; it’s an all the time thing.  You don’t win once in 
a while; y ou don’t do things r ight once in a while; y ou do them r ight all the time. 
Winning is a habit.  U nf or tunately ,  so is losing.  T her e is no r oom f or  second p lace.  
T her e is only  one p lace in my  game,  and that’s f ir st p lace.  I  hav e f inished second 
twice in my  time at G r een B ay ,  and I  don’t ev er  want to f inish second again.  T her e 
is a second p lace b owl game,  b ut it is a game f or  loser s p lay ed b y  loser s.  I t is and 
alway s has b een an A mer ican z eal to b e f ir st in any thing we do,  and to win,  and to 
win,  and to win.  E v er y  time a f ootb all p lay er  goes to p lay  his tr ade he’s got to p lay  
f r om the gr ound up  – f r om the soles of  his f eet r ight up  to his head.  E v er y  inch of  
him has to p lay .  S ome guy s p lay  with their  heads.  T hat’s O .K .  You’v e got to b e 
smar t to b e numb er  one in any  b usiness.  B ut mor e imp or tantly ,  y ou’v e got to p lay  
with y our  hear t,  with ev er y  f ib er  of  y our  b ody .  I f  y ou’r e luck y  enough to f ind a 
guy  with a lot of  head and a lot of  hear t,  he’s nev er  going to come of f  the f ield 
second. 
 
R unning a f ootb all team is no dif f er ent than r unning any  other  k ind of  or ganiz ation 
– an ar my ,  a p olitical p ar ty  or  a b usiness.  T he p r incip les ar e the same.  T he ob j ect 
is to win – to b eat the other  guy .  M ay b e that sounds har d or  cr uel.  I  don’t think  it 
is.  I t is a r eality  of  lif e that men ar e comp etitiv e and the most comp etitiv e games 
dr aw the most comp etitiv e men.  T hat’s why  they  ar e ther e – to comp ete.  T o k now 
the r ules and ob j ectiv es when they  get in the game.  T he ob j ect is to win f air ly ,  
sq uar ely ,  b y  the r ules – b ut to win.  A nd in tr uth,  I ’v e nev er  k nown a man wor th 
his salt who in the long r un,  deep  down in his hear t,  didn’t ap p r eciate the gr ind,  the 
discip line.  T her e is something in good men that r eally  y ear ns f or  discip line and the 
har sh r eality  of  head to head comb at. 
 
I  don’t say  these things b ecause I  b eliev e in the “ b r ute”  natur e of  man or  that men 
must b e b r utaliz ed to b e comb ativ e.  I  b eliev e in G od,  and I  b eliev e in human 
decency .  B ut I  f ir mly  b eliev e that any  man’s f inest hour ,  the gr eatest f ulf illment of  
all that he holds dear ,  is that moment when he has wor k ed his hear t out in a good 
cause and lies ex hausted on the f ield of  b attle – v ictor ious. 
 

 Vince Lombardi 
 


